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Final Agenda

The Strategy Cycle: From Experimentation, to Formulation, to Execution
Mr. Mihai lonescu (10:45 AM - 11:30 AM) IST | (KSA Time 8:15 AM - 9:00 AM)

Case Study in Comprehensive Strategy Transformation: From Vision to Results (Construction Industry)
Mr. Gopal Sharma (11:30 AM - 12:15 PM) IST

Enterprise Strategy Management, Solution Driven Approach
Mr. Shaik Abdul Khadar (12:15 - 1:00 PM) IST

Unlocking the Potential of Artificial Intelligence in Strategy Optimization by
Mr. Pradeep Sharma (1:00 PM - 1:45 PM) IST | (KSA Time 10:30 AM - 11:15 AM)

Strategies for Navigating Digital Transformation in Services Industry
Dr. Mohammed Hasan (1:45 PM - 2:30 PM) IST | (KSA Time 11:15 AM to 12:00 PM)

Achieving Strategic Alignment Across Your Organization: A Holistic Approach
Mr. Alex Goma (2:30 PM - 3:15 PM) IST | (Nigeria Time 10:00 AM -10:45 AM)

Changing Culture through Core Values & Strategy Enforcement in Strategic Action
Dr. Husam Abu Amara (3:15 PM - 4:00 PM) IST | (France Time 10:45 AM - 11:30 AM)

Strategic Planning: A Practical Approach
Mr. Sameer Goverdhan (4:00 PM — 4:45 PM) IST | (KSA Time 1:30 PM - 2:15 PM)

Mastering Budgeting for Strategy Execution: Efficient Resource Allocation
Mr. Shaik Salman (4:45 PM - 5:30 PM) IST

Strategic Financial Plannin
Mr. Khalid Noor (5:30 PM - 6:15 PM) IST | (Pakistan Time 5:00 PM - 5:45 PM)

Strategy Planning & Execution for Small and Mid-Size organizations
Mr. Renan Gonzalez Nieto (6:15 PM - 7:00 PM) IST | (Guatemala Time 6:45 AM - 7:30 AM)

Transforming Your PMO Processes for Seamless Strategy Implementation
Mr. Muhammad Fawwad Hussain (7:00 PM - 7:45 PM) IST | (KSA Time 4:30 PM - 5:15 PM)

Aligning ESG Obijectives & Initiatives with Your Balanced Scorecard
Mr. Shaik Abdul Khadar & Mr. Gopal Sharma (7:45 PM - 8:30 PM) IST

Conference sponsored by

¢ dafalabis fruiStrategy

A Data Labs India Product

?gg, +91 9100711561 & fruistrategy.com/ses.php % kuldeep.pedatalabsindia.com




